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Building a Sustainable Singapore Math® Program 

A Workshop for School Leaders 
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2:15 – 5:00 
  

Over the past decade, thousands of schools have adopted 

Singapore Math® curricula and embraced its concrete, pictorial, 

abstract pedagogical approach.  Still, optimizing the curriculum’s 

potential can be difficult.  Lack of professional development time, 

teacher turnover, and standardized testing pressures present 

its models and methodology have been embraced by teachers and 

students.  To maximize the program’s effectiveness, schools need 

to build cross-grade coherency with manipulatives, models, and 

pedagogical approaches.  This workshop aims to help 

administrators and school leaders do that by addressing the 

following: 

• Lesson Planning 
• Manipulative and Model Consistency 
• Building a Coherent K-5 Fluency Program 
• Building a Coherent K-5 Problem Solving Program 
• Developing School-wide Pacing Plans 
• Customizing Assessments to Meet School Goals 

Singapore Math® schools with challenges, regardless of how well 
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I. Lesson Planning 

 

This session will examine how to help teachers create balanced, 
meaningful math lessons that include fluency practice, problem 
solving, and using the textbook as a catalyst to guide planning. 

 
II. Manipulative and Model Consistency 

 

Using “correct” manipulatives and models is not nearly as 
important as keeping them consistent throughout the program.  This 
session will provide an overview of Singapore Math® models and 
different learning tools used to teach them. 
  

III. Building a Coherent K-5 Fluency Program 
 

Studying Singapore Math® without basic number sense is like 
learning a sophisticated instrument without notes.  This session will 
focus on core fluency activities and goals for each grade. 

 
IV. Building a Coherent K-5 Problem Solving Program 

 

Succeeding in this program requires students to consistently engage 
in problem solving.  We will study K-5 word problem progressions 
and explore ways to help teachers embed problem solving into daily 
practice. 

 
V. Developing School-Wide Pacing Plans 

 

Singapore Math® topics are intricately linked within and across 
grades.  Breaking sequence or skipping chapters creates holes in 
student understanding.  Still, many teachers feel that they don’t 
have enough time to adequately cover each grade level topic.  This 
session will empower school leaders to help teachers maximize 
their instructional time, while creating longitudinal coherency 
across grades. 

 
VI. Customizing Assessments to Meet School Goals 

 

Mastering Singapore Math® models and concepts in one grade is 
vital to advancing that understanding in the next.  Therefore, it’s 
imperative for small holes in student understanding to be plugged 
before they become gaping.  This session aims to help school 
leaders create sensible formal and informal assessments and how to 
best use the data they generate. 


